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NAAE Strategic Planning Committee 
Board Committee Report 

February 8, 2007 
Indianapolis, Indiana 

 
Board Committee Chair: Harold Eckler 
Full Committee Chair: Matt Lewis, Arizona 
Committee Members: Lee James, Kevin Fochs, Kathy Conerly, Tom Hofmann, Greg Curlin, 
Ray Nash, and Sally Shomo.  Matt Lewis joined the meeting via conference call. 
 
Committee Mission: The goals and objectives of the Strategic Planning Committee are to 
review and revise the strategic plan and to set the direction of NAAE covering profession, its 
members, and the organization. 
 
10 x 15 Initiative 
 
Kevin Fochs moved, Ray Nash seconded, to accept the recommendation to prioritize the 38 
initiatives for NAAE priority.   
 
Discussion: The 10 x 15 initiatives have been ranked and submitted to the Council. 
 
Strategic Plan Evaluation by State Leaders 
 
Kevin Fochs moved, Greg Curlin seconded, to have state leaders evaluate the NAAE strategic 
plan at their regional conferences.  Kevin Fochs moved to amend the motion, Lee James 
seconded, to add the words “and the instrument be sent out in the regional packets and sent back 
into the NAAE office to be compiled.”  The amendment carried.  The motion as amended 
carried. 
 
Discussion: 

The strategic plan is a living, breathing document that must be continually evaluated. 
The unit of measurement for the evaluation is the state (submit one evaluation per state). 

 
Strategic Plan Evaluation by NAAE Board 
 
Sally Shomo moved, Lee James seconded, that the members of the NAAE Board of Directors 
will evaluate the NAAE strategic plan and submit their evaluation to the NAAE office by May 1.  
The motion carried. 
 
Discussion: 

The board members have a better understanding of the activities of the organization and 
can more objectively evaluate the progress of work of NAAE. 

The board members should use the evaluation of the strategic plan to set goals for the 
organization and then report to the organization regarding progress on these goals. 

 
Adjournment 
 
With no further business to be transacted, the committee meeting was adjourned. 


